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Minutes of Hextable Parish Council Audit & Finance Committee held on 2nd August 2016 at 7.00pm, The Meeting Room in the Village Hall, College Road, Hextable.


PRESENT
In the Chair				Councillor D Kitchener

Committee Members Present:	Cllr K Varnham, Cllr W Stoneham & Cllr M Fittock

In Attendance:			Cllrs D Morris, C Bower & E Kattenhorn
			
Members to elect a Chairman for the Committee
Resolved 	that Cllr Kitchener be elected as Chairman for the Audit & Finance 
16/0721	Committee
Proposed by Cllr Stoneham. Seconded by Cllr Fittock
		Unanimous

APOLOGIES FOR ABSENCE: 	Cllr R Smith 

DECLARATIONS OF INTEREST:	None

Chairman moved that item 8 be first discussed
Members to Discuss Financial Support for the Dance Centre
It was proposed that a sum of £5,000 be allocated as a one-off contribution to the members of the committee for the Howard Venue as a support grant for the facility.

Cllr Morris declared an interest as a member of the Howard Venue management committee and left the meeting to facilitate discussion

Resolved 	A budget line in Scribe ‘Howard Venue Support’ be allocated in 
16/0722	Community section (400). The Clerk to make arrangements to pay £1,000 immediately and then a further £1,000 6 monthly thereafter to a maximum of £5,000. The Chair and Clerk to agree the final arrangements. Cllr Morris is to act as HPC representative on the management committee to oversee the support grant.
Proposed by Cllr Stoneham. Seconded by Cllr Varnham
		Unanimous

Members’ to review the quarterly budget report and current budget position
Noted financial position for Qtr1.

Members to review the Financial Regulations
No changes to the Financial Regulations for the ensuing year
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Members to review and update the Allocation of Reserves
Resolved 	that a transfer to reserves is made to bring the level held in the Reserves 
16/0723	Account to total £100,000
		Allocation of reserves as follows:
1. Election Costs			£3,000
2. Play Equipment			£7,000
3. Plant & Equipment		£16,000
4. Vehicle Replacement		£13,000
5. Office Equipment		£3,000
6. Legal Expenses			£20,000
7. Post Office Railings		£10,000
Proposed by Cllr Kitchener. Seconded by Cllr Stoneham
Unanimous

Members to review and update the Strategic Plan 
Resolved 	that changes be made as agreed 
16/0724	Proposed by Cllr Kitchener. Seconded by Cllr Stoneham
Unanimous

Members to discuss and approve the desktop computer for the parish office referred from the Personnel Committee
The current financial regulations permit the purchase of the computer subject the budget being sufficient and at least 2 members sign the authorisation as per clause 4-11 of the financial regulations.	   



The meeting closed at 9.15pm

Chairman
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